CHNA Implementation Plan Tactics - Davis County Hospital PSA

Initial CHNA Health Needs Tactics, Year 3 of 3 - Starting 1/1/2016 to 12/31/2018
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South Central
I Behavioral
) Create a Resource sheet (phone #, hours) to distribute
IngliEEes r_nental. e R CE and educate all potential access points for MH clients. Healt.h (SCBH), .
(add providers, increase placement Davis County Pediatric
options and manage dual-diagnosis). 1 Hospital (DCH) Law Enforcement 2016 Provider
Increase collaboration between services via Community
Coalition, South Central Behavioral Health and other Law Enforcement,
2 |community MH service providers SCBH, DCH Representative from Courts 2017
3 |Educate community of MH services SCBH, DCH SCBH, DCH 2017
Recruit Mental Health provider(s) to meet specific
4 linventory need identified. DCH 2018
ABCM (Kristal
Phillips), DCH
Analyze and Improve Home Health Care solutions in (Tierre Bloomfield Care Center, Davis
Expand senior care options. 1 [Davis County. Chickering) County Hospital 2016 Time, Funding
Improve care coordination between Make all providers aware and encourage them to Community Patients, Senior Care
county providers and agencies. 1 [register with Service Registry (211) Coalition Group | Agencies, Providers in Area 2016 IT, Time
Create a comprehensive medical provider registry for Community Patients, Senior Care
2 |Davis County Coalition Group | Agencies, Providers in Area 2017
Hospital will review possibility of adding oncology
Provide access to oncology services. 1 |services. DCH
School Nurse,
Public Health, DHS, Public Safety,
Improve teen health (drinking, abuse, School Pediatrician/Providers, Child Mental Health
pregnancy, etc.). 1 [Improve education on drinking and drug abuse. Counselors Abuse Council, SIEDA On-Going Services
Gloria Garner,
Expand healthcare transportation. 1 |Better Access & Hours for transportation Patricia Quail 10 15 Transit 2016 Time
Gloria Garner,
2 |Additional Drivers for transportation Patricia Quail TMS
Expand rural health care delivery access Hospital continues to work on increasing providers to
(miles, cost, hours). 1 |expand specialty and primary care services. DCH DCH 2018 Staff Hours
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Establish Patient Community Focus Group to seek input
2 |on how hospital can expand access and hours to clinic. DCH Community Members On-Going Staff Hours
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