CHNA Implementation Plan Tactics - Davis County Hospital PSA

Initial CHNA Health Needs Tactics, Year 1 of 3 - Starting 1/1/2019 to 12/31/2022

" . o . . Hospital
CHNA Health Areas of Need T SDEfIfIC G g 1 Addfess C_o mmtinlty AR NEEe | WAIEET 28] EE Identified Partners Timeframe Resources $$$
or "Reasons Why Hospital Will Not" Address Need Lead e
Chronic Disease Management and Services
- Obesity and Diabetes, Preventative Services, and Education
Mutchler Center hours a issues - work to expand
access.
Offer monthly resources on dieting / support groups
Meet with local restaurants and stores on healthy
options, serving sizes.
Obesity Extension office programs in community.
Collaboration with dieticians at local facilities to offer
education and healthy food choices.
Educate on healthy eating at summer lunch program.
Expand length of trails and promote usage. Erin B, JoAnne, schools, grocery stores,
1 |Develop back pack buddies program. Cheyenne, Joni, | Businesses, Mutchler Center TBD TBD TBD
Measures: Promote A1C monitoring / Screenings and
Diabetes awareness Local Dietician
Promote Diabetes prevention through diet, exercise and Providers as
and awareness as well as listed screenings. well as Health School, Mutchler Center,
Diabetes 2 Coaches Extension Office TBD TBD TBD
Wellness programs and identify (HyVee) partners to
share resources, connect with large employers in
community, incentives to make life style changes, free
activities at Drop In Center - yoga, and exercise
activities, Bloomfield recovery and Wellness center, Community
Develop Occupational Med services for local employers Coalition
screening flu shots, etc. members
Preventive Services 3 DCHC HyVee TBD TBD TBD
Communicate programs, and insurance costs related, Community
Extension office - growing own foods, grant funds Coalition
available, Programming @ Bloomfield members
Education 4 |recovery/wellness center DCHC Recovery and Wellness Center TBD TBD TBD

Teen Health
- Mental Health, Pregnancy, Sexually Transmitted Disease, and Substance Abuse
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Trauma Informed care (Schools and community) ACEs,
Handle with Care in conjunction with law enforcement),
Parenting education, No child eats alone (national
program), Policy reviews, Awareness, Alternative
partnerships (faith based), Collaboration with rational
(SCBHR) on training and education on resources, Lori Dixon,
therapy in schools through local partners, education on | Becky Zegiger, Schools, businesses, faith
Mental Health 1 |human trafficing Cheryll Jones, community TBD TBD TBD
Education (K-2, 3-5, 6-8, 9-12), Heartland Pregnancy PHP, IDPH, Public Health,
Center (free services and parenting classes), Public Schools, Heartland Pregnancy
Pregnancy/ STDs 2 [Health Advocacy, PHP, IDPH Center TBD TBD TBD
Speakers/ Trainers (community groups), SEIDA
resources, Wellness Opportunities, Education (DARE Public Health, River Hills,
Substance Abuse 3 [lost this alternative?), Public Health/ River Hills Schools TBD TBD TBD
Mental Health
- Access, Marketing/Awareness of Services, and Training for Providers
Kayla Miller
Education on Crisis Stabilization center and Mobile (SLS), Staci
Crisis and Drop in Center (Optimae), Seek | Veach (Davis Co
out and apply for HRSA Grant. Possibility of | CDS), Martha
therapist housed at DCH. Comfort, Julie
Access 1 Robbins SLS, Davis County CDS, TBD TBD TBD
Ads through local TV, the Bridge Church, Mutcher
Center, DCH TV system, Facebook, Direct contact with
front line staff. Regional
patient and family advisory committee in each county. | DCH Marketing
Suicide Awareness Walk (5K/ Education, LBGT Community Davis County Comm. Schools
Marketing Awareness 2 [Awareness/ Education Coalition Local New outletts TBD TBD TBD
HRSA Grant: that will offer trainings to PCP's on MH
(April 24th), Specialty providers, Law enforcement Local Providers
Training Providers 3 |staff, ACES education for school, hospital and clinics of services University of Iowa TBD TBD TBD

Public Awareness of Services /& Access to Services
- Patient Portal Access, Mental Health, Underserved Population (Amish), and Specialty Services.
- Mental Health, Substance Abuse, Elder Assistance, Pharmacy (after-hours), Urgent Care, Child Care, and Wellness Services
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CCC members, School, phone
Community Care| book (Amish - stress and | Aug 2019 (6
Awareness Maintain and continue to promote / share updated Coalition (Tierre | depression- other ways - month Ongoing
1 |community resource guide Checkering) Amish schools) update) promotion TBD
Those close to Amish
Awareness Enhancing relationship with Amish community (also community, newspaper, Lord Monthly | Entire length -
2 |medical- high user groups) CCC Cupboard, PFAC education | strategic plan [ TBD
Access Monitor feedback on Rx after hours and see if there are _ _ _
3 [still unmet needs (look at vending machines, etc.) DCH Pharmacies Wells Pharmacies ongoing TBD TBD
Main street,
Access Public efforts by other partners throughout our facility Young
4 |and to public professionals [CCC members, DCH Marketing| ongoing TBD TBD
Case management at all levels of care (not just
Access inpatient) (Follow-up care from discharge follow-up
checks, EMS, health coach, follow-up process
5 [consistently, no calling on Optimea and Care Center PH, Optimae Continue to build partners ongoing TBD TBD
Access Sieda, Mutchler | IA extension (kids camps), | Next School
6 |Before and after School Program - Grant? FFA, 4H, boy-girl scouts year TBD TBD
Access 7 |SHIPP representative DCH Senior Center staff TBD TBD TBD
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