2024 CHNA Implementation Plan - Davis County Hospital IA

CHNA Health Needs Tactics Year 1 of 3 starting 1/1/24.
Updated and Approved by Board of Trustees 1/20/25

CHNA Health Areas of
Need

"Specific Actions" to Address Community Health
Need or "Reasons Why Hospital Will Not"

Identified "Lead"

Identified Partners

Mental Health
(Diag,Treatment, Aftercare,
Provider Access) 1st
Focus Juvenile

Collaborate with community elementary, middle,
and high schools to educate students on mental
health to begin designating mental health
conditions. Continue to build and promote BH
community education program.

Davis County Community
School District

Davis County Hospital
and Clinics
Davis County Public
Health

This health need is not part of
hospital mission of critical
operations. Will partner with
others as appropriate.

Continue to educate community to build
awareness of MH services.

Davis County Hospital and
Clinics
Davis County Public Health

lowa Behavioral Health
District 6

Continue to educate ER staff regarding mental
health delivery issues and how to address them.
Provide continuing education courses, lunch and
learn presentations, etc. to keep them current in
terms of treating mental health issues.

Davis County Hospital and
Clinics

lowa Behavioral Health
District 6

Support new 988 24-hour crisis hotline. Promote
toll free number

Davis County Hospital and
Clinics
Davis County Public Health

lowa Behavioral Health
District 6

Explore options to offer more Mental Health
services through Telehealth and through ER.

Davis County Hospital and
Clinics

lowa Behavioral Health
District 6

Primary Care Access

Encourage area providers to collectively recruit.
Continue to develop regional collaboration with
willing primary care providers.

Davis County Hospital and
Clinics

MercyOne

Area hospitals and
clinics

Expand Amish primary care delivery to enhance

Davis County Hospital and
Clinics

Davis County Public

access to meet community population needs. Davis County Public Health Health
Promote telehealth services (when possible) as | Davis County Hospital and
an alternative to patient's traveling for care. Clinics
Grov_v relationship Wl_tr_] nearby KS, IA, MO Davis County Hospital and
medical schools. Utilize medical student 2
) Clinics
rotations.
Explore hiring a hospitalist to assist with primary | Davis County Hospital and
care call. Clinics
Substance Abuse Continue clinic education on pain management. Davis County Hospital and
Consider and explore the development of an Clinics
(Drugs & Alcohol) opioid treatment program.
Ul (el EEs) 15 ek o @ Continue utilizing State tracking (PMP) to monitor . .
hospital mission of critical rescrintion drua abuse. Support area physicians Davis County Hospital and
operations. Will partner with prescrip arug €. Supp phy Clinics
others as appropriate. in discouraging prescription drug abuse.
Expand screening, brief intervention, and
referral to treatment services (SBIRT). Continue | Davis County Hospital and
and expand screening and intervention initiatives Clinics
in Family Practice
Develop partner relationships with area providers MercyOne

Visiting Specialists

Access (Onc, Neu, Nep,

Card, Rhe, OBG, Surg)

for collectively recruit. Identify/contact key
collaborative partners to possibly share
workforce & equipment.

Davis County Hospital and
Clinics

Area hospitals and
clinics

Continue provider clinical experiences for
medical students.

Davis County Hospital and
Clinics

Area medical schools




Actively recruit or look into shared providers for
all needed specialties based on data collected.

Davis County Hospital and
Clinics

MercyOne

Area hospitals and
clinics

Grow relationship with nearby KS, IA, MO
medical schools.

Davis County Hospital and
Clinics

Lack of Health
Knowledge

Promote health education activities using both
traditional & social media to reach all
populations.

Davis County Hospital and
Clinics
Davis County Public Health

Stand up Rise up

Explore starting a health fair with input from
community partners.

Davis County Hospital and
Clinics
Davis County Public Health

Stand up Rise up

Explore the development of a Davis County
Health & Wellness Coalition to lead health
education and fitness activities for community.

Davis County Hospital and
Clinics
Davis County Public Health

City of Bloomfield Pool
Davis County Trails
Council
Stand up Rise up

Optometry / Dental
Services

Assist with recruitment efforts to add community
dental and optometry providers. Assist with
promoting new dental & eye services.

Davis County Hospital and
Clinics

This health need is not part of
hospital mission of critical
operations. Will partner with
others as appropriate.

Continue to seek grants to fund free vision.
Continue to seek grants for mobile dental care in
the schools, senior centers, etc.--AHFA/I smile.

American Home Findings,
Community Development
Coordinator (City of
Bloomfield)

Child Health-WIC, I-
smile, 1st Five

Collaborate with local schools to provide
education on dental care.

American Home Findings,
Community Development
Coordinator (City of
Bloomfield)

Child Health-WIC, I-
smile, 1st Five




Community Health Needs Assessment & Implementation

Update

Hospital and Public Health

Areas of Need Actions during CY 2024

Mental Health

Primary Care Access

Substance Abuse (Drugs and Alcohol)

Visiting Specialists Access

Lack of Health Knowledge

C

HOU>FIIAL & LLINILD mw .

* Continue to provide Avel behavioral health services
inED

* Support/Promote community services

* Collaborate with law enforcement/judges

* Collaborate with schools

*  World Mental Health Day education

* Healthy Aging education

* Collaborate with Senior Life Solutions for mental
health education

Promoting current primary care providers and availability
Increased general surgery availability

Drunk driving prevention education

Collaboration with SIEDA and Stand Up Rise Up Group to
share information for substance use treatment and
prevention

Increased pain management availability

Collaborated with lowa Heart to bring cardiology
outreach back to DCHC

Recruited ARNP for allergy/pulmonology to work with Dr
Ron Graeff and succession plan for his patients

Promote preventative healthcare

Walk for Life

Vaccination information/education

Healthy Aging Education
Collaboration/Education during back-to-school fair
Collaborate with American Heart Association for
education on stroke and cardiac care

Health Education/BP checks at Davis county fair
Davis County Walk for Life participation

Teen Driver Safety

Halloween Safety Tips

Diabetes education

Winter Emergency Safety education
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